Employee Development Plan

Name: 
Date: 

	Professional Goals

	What are my professional growth and career aspirations? 
	

	What are some ways that these can be met at FP&M? 
	

	What are my talents and strengths? 
	

	What knowledge or skills should I enhance? 
	



	Short-Term Development Goals

	What development goals do I have for the next 12 months? 
	

	What specific actions do I need to take to meet these goals? 
	

	How can my manager help me reach these goals? 
	




