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Preparing for Employee Conversations 

Resource Guide 
 

• FP&M Criteria for Success 

• Performance Rating Scale 

• PMDP Components 

• PMDP FAQ 

• Inside FP&M Performance Management Website 

• SMART Goals Worksheet 

• Performance Conversation Starters 

• Industry Articles 

• Office of Human Resources: Professional 

Development Website 

• Sample Employee Development Worksheet 

• PMDP System Website 

• Position Specific Training Tool 
 

Tip: Click the star button at the top right of your browser to bookmark 
pages that you may want to refer back to. 

mailto:training@fpm.wisc.edu
https://d29pssm7a84sq8.cloudfront.net/wp-content/uploads/sites/21/2023/05/FPM-Criteria-for-Success-Self-Assessment-Updated-May-2023.pdf
https://iad.scorm.canvaslms.com/courses/sconeID/scone_prod.sha256_73bf6674416764d6b4bf7e8468ff98786796212f532d7b04687b68702d34b696/0/story_content/external_files/Rating.Scale.pdf
https://iad.scorm.canvaslms.com/courses/sconeID/scone_prod.sha256_73bf6674416764d6b4bf7e8468ff98786796212f532d7b04687b68702d34b696/0/story_content/external_files/FPM_Components%20of%20PMDP%20Evaluations.pdf
https://uwmadison.app.box.com/s/kpt75sg1m48xcmpdoutome52f4pbxex7
https://inside.fpm.wisc.edu/hr/performance-management/
https://uwmadison.app.box.com/s/jmn706vqda8bk6lyf9ynz3vo6e6ukxi1
https://iad.scorm.canvaslms.com/courses/sconeID/scone_prod.sha256_73bf6674416764d6b4bf7e8468ff98786796212f532d7b04687b68702d34b696/0/story_content/external_files/FPM_Performance%20Conversation%20Starters.pdf
https://uwmadison.app.box.com/s/99xcf6r7j3ikmij50l69cdlcsa9sp384
https://hr.wisc.edu/professional-development/
https://hr.wisc.edu/professional-development/
https://uwmadison.app.box.com/s/2pojzz5d7o3ooao0d5n01nr8rpqesn40
https://pmdp.hr.wisc.edu/
https://inside.fpm.wisc.edu/training/

